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I. Executive Summary

The following USGBC Kentucky Chapter Strategic Plan describes how time and resources of its
members, volunteers, funding sources and various supporters are used to actualize its vision and
achieve its mission for the foreseeable future and particularly during the next three years.

This Strategic Plan is composed of the nine sections outlined above. After this Executive Summary
(I), the Introduction (II) explains how and why the Plan was formed. The section for Mission,
Vision, Motto and AimgIII) portrays the overall direction and future of the Chapter. Then,
Objectives(IV) are outlined using the four goal aims — organizational excellence, education and
forum for dialogue, advocacy and public policy; and green building and neighborhood development
best practices. Section IV also outlines the scope of each aim as well as prioritizes objectives.
Objectives are given “Time Frames” to denote when actions are expected to begin over the next
three years. Those slated to begin in the upcoming year are further specified by quarter and lists the
committees for overseeing the “Work Plan.” The Work Plan is the detailed set of actions,
measurable outcomes and deadlines to meet the objectives. Responsibility for the work plan rests
with each committee assigned to the specific objective.

The Chapter’s Programs and Committe€¥) are listed to show the current organizational structure
used to deliver the Plan’s objectives. Next, the Strategic Plan Maintenanc@€V1) details how the
document is controlled, updated, reviewed and accountability for delivering our goals is ensured.
After the Conclusion(VII), the Kentucky Chapter Leadership Rost@rIIl) gives the current
USGBC personnel serving on the Board and various Programs and Committees. The Revision
Shee(IX) provides the form required to make revisions to this document.

Appendix A provides the history of the Kentucky Chapter.



I1. Introduction

The U.S. Green Building Council (USGBC) was formed in 1993 in an effort to meet building
industry needs and provide a single entity to encourage integration, leadership and education in
sustainable design and building. This consensus-based group of building professionals has become
the center for action on environmental issues facing the industry's multiple interests. Due to
continued evidence of global warming and the many environmental challenges facing our
community, nation and planet, it is critical that an effective local Chapter of the USGBC exist in
order to implement a strategy of change for our built environment at the regional level. The current
U.S. Green Building Council Kentucky Chapter had its beginnings in 2003 and has since
established a firm foundation of support for promoting and encouraging environmentally sound
design and building practices.

The USGBC-Kentucky Chapter will make a positive impact on our state and regional environment
by accelerating the adoption of green building and neighborhood development practices,
technologies, policies and standards. It is part of our organization’s mission to strongly promote
these principles and strategies in our region. The Chapter's membership will be open, strive for
balance, and will be comprised of leaders and visionaries within and related to all segments of the
building industry and USGBC member categories, including product manufacturers, environmental
organizations, building owners, building professionals, utilities, local and state government
agencies, societies, public schools and universities. This type of representation provides a unique
and integrated platform. The Chapter's growth and acceptance will be achieved by implementing the
strategies and goals outlined in the Strategic Plan.

This Strategic Plan is an integrated set of decisions, policies and actions that will best position the
USGBC-Kentucky Chapter to achieve its stated mission and goals as outlined within. The Plan
describes how our Chapter will focus the time and resources of its governing board, members,
volunteers, funding sources and various supporters to work towards the achievement of its vision
during the next three years and beyond. The plan is designed to direct the USGBC-Kentucky
Chapter resources toward our mission-driven goals.



II1. USGBC-KY Vision, Mission, Motto & Aims

Vision: Improve the health and welfare of all Kentucky citizens through a sustainable and
responsible built environment.

Mission: To educate and promote the design, construction, and operation of buildings and the built
environment in Kentucky that are environmentally responsible places to live, work and learn.

Motto: “Greening the Bluegrass State”

Aims: Develop an organization of excellence to solidify the Chapter’s capacity to impact market
transformation within the Commonwealth of Kentucky to a sustainable built environment.

Provide the education and forum for dialogue with all stakeholders including Kentucky’s
underserved population to drive an overall increase in the market’s capacity for sustainable
development and access to all.

Advocate for public policy advancing the mission and vision of USGBC and educate policy leaders
in the advantages of the LEED system as a standard for green building and neighborhood
development.

Encourage the use of Green Building Best Practices and additional tools and standards for certifying
sustainable buildings and neighborhood development.



IV. Aims and Objectives

Aim 1: Organizational Excellence
Overview:

The purpose of Organizational Excellence is to build the Chapter’s capacity to impact market
transformation within the Commonwealth of Kentucky to a sustainable built environment.
The board must understand its policy-making role; establish a clear process for decision-
making and sustaining the chapter, and provide realistic aims and objectives for committees.
With clear direction and communications, committee chairman and volunteers will be
informed, engaged and empowered. Members will be proactively recruited and retained.
Through the adoption of Dynamic Governance, measurement and accountability will be
inherently built into Chapter operations. A stable organization ensures the mission of
USGBC is accomplished.

Aim Statement:

Develop and sustain a solid organization and governance system that enables the
organization to thrive in changing times, supports fiscal responsibility, and creates a culture
of accountability and integrity within the organization.

Objectives: Proposal Authors Time | Assigned
F
ED = Executive Director ~ame Board=Board/Advisory
Written proposal for board Comm.
approval
1.1 Adopt Dynamic Chapter Growth Q1 Adopted
Governance (DG) as Consultant/Chair/ED
Chapter’s meeting and
management model
1.2 Establish Executive and Chair/ED Q2 Chair/ED/Committee
Committee Circles Chairmen
1.3 Update and adopt strategic | Chapter Growth Q2 Board
plan for 2009-2011 Consultant/Chair/ED
1.4 Submit for chapter Chapter Growth Q2 Board
challenge grant to support | Consultant/Chair/ED
full time Executive
Director
1.5 Determine plan for Chair/ED/Communications Q2 Communication
utilizing USGBC supplied | Chair Committee
website for KY Chapter
1.6 Create a plan for Chair/ED Q2-Q3 | Board/Finance
increasing chapter revenue Committee
1.7 Create a plan to increase Chair/ED/membership Chair Q2-Q3 | Membership
national and chapter Committee
membership




1.8 Create a plan to integrate | Chair/ED/Membership Chair Q2-Q3 | Membership
new members into Committee
committees

1.9 Increase Chapter revenue | ED/Finance Chair Q2-Q3 | Board/Finance

Committee

1.10  Review and update Board Q2-Q4 | Board
chapter bylaws

1.11  Create a plan to ED/Communication Chair Q3 Communications
provide for consistent Committee
communication to all
Kentucky chapter
members and interested
parties

1.12  Introduce DG to Chair/ED Q3 Board
committee members and
hold at large elections

1.13  Establish term limits Board Q3-4 Board
for committee chairmen

1.14  Develop job Chair/ED Q3-Q1 | Board, committee
descriptions for committee 2010 chairmen
volunteers

1.15  Create committee Chair/ED Q3-Q1 | Board, committee
playbooks 2010 chairmen

1.16  Populate all standing | ALL Committee Chairs Q3 - All committee chairs
committees with at least 3 2010
volunteers

1.17  Shift Board of Chair/ED Q4- Board
Directors (BOD) to 2010
policy-making board

1.18  Develop BOD training | Chair/ED Q4- Board/Committee
program to tap internal 2010 Chairmen
chapter expertise

1.19  Develop website task | Chair/ED/Communications Q4 - Communication
force within the Chair 2010 Committee
communications
committee for long range
web development needs

1.20  Implement well Chair/ED/Communications 2010 Communication
designed web plan Chair Committee

1.21  Develop/implement Chair/ED 2010- | Board
non-profit education for 2011
Board

1.22 Develop plan for Chair/ED 2010- | Board
branches in state 2011




Aim 2: Provide the education and forum for market transformation

Overview:

Education and a consistent forum for dialogue are required in the state of Kentucky to drive
an overall increase in the market’s capacity for sustainable development and access to all,
including Kentucky’s underserved population. Only by engaging and educating critical
stakeholders in the industry — developers, land planners, builders, bankers, appraisers and
insurers, real estate professionals, nonprofits, business leaders, educators and contractors —
can the state shift to a sustainable model for development. These stakeholders often hold
misperceptions about green building/sustainable development or are not informed about the
benefits available. Education and a productive ongoing forum for conversation are key.

Aim Statement:

Hold education and instructional programs and forums to advance sustainable planning,
design, construction, and operation of the built environment to state and local governments,

the building industry, and all critical stakeholders.

Objectives: Work Plan Author | Time Assigned
Frame

2.1 Adopt 2009 commercial real estate, Chairman/ED Q1 Board/Adopted
residential, green schools, and green
meetings initiatives.

2.2 Provide education and consultation in | ED/ Education Ql- Education
support of the Governor’s High Chair/Advocacy 2011 Committee/Advocacy
Performance Buildings Standards for Chairs Committee/
public facilities

2.3 Expand Education committee to reflect | ED/Education Chair | Q2-Q4 | Education Committee
all USGBC member categories and
KY populations. Determine education
needs within these categories

2.4 Develop/adopt education programs in | ED/Initiative Task | Q2-Q1 | Education
line with 2009 Chapter initiatives and | Forces/Education 2010 Committee/ Advocacy
advocacy efforts Chair/Advocacy Committee/Initiatives

Chairs Task Forces

2.5 Develop industry specific partnerships | ED/Education Chair | Q2- Education Committee
with relevant associations throughout 2010
the state of Kentucky

2.6 Educate relevant sectors of the ED/Education Chair | Q2- Education Committee
development community by expanding 2011
training opportunities statewide

2.7 Increase access of the underserved Chair/ED/Education | 2010 Board/Advisory
community to green building through | Chairman Committee/Education
education and partnerships Committee

2.8 Establish Emerging Green Builders Chair/Board 2010 Board
program within the state of Kentucky




Aim 3: Advocacy and Public Policy

Overview:

Support from local and state government can be instrumental to the proliferation of

sustainable development.

The USGBC Kentucky Chapter will support and advocate for

public policy advancing the mission and vision of USGBC, educate policy leaders about the
advantages of the LEED system as a standard for green building, and encourage green
building incentives and removal of barriers to developing a sustainable built environment.

Aim Statement:

Advocate for effective green-building/sustainable development policy and codes through
educational programs, information sharing, research and media channels.

Objectives Work Plan Author | Time Assigned
Frame

3.1 Adopt 2009 Chapter initiatives 50 for 50 Chair/ED Ql Board/adopted
green schools caucus and mayors’ alliance

3.2 Work with USGBC advocacy staff to Chair/ED/Advocacy | Q2-Q4 | Advocacy
implement two day training to include Chairs Committee
advocating to select representatives in
Frankfort

3.3 Coordinate with National USGBC on ED/Advocacy Q2- Advocacy
Local and State Advocacy Chapter Chairs 2010 Committee
Initiatives, green schools caucus and
mayors’ alliance

3.4 Support board members’ efforts to develop | Board Q2- Board
policies/initiatives within local and state 2011
governments for LEED standards

3.5 Educate and influence state and local ED/Board Q2- Board
policy makers in Green Build policy and 2011
codes

3.6 Support the Governor’s High Performance | Board Q2- Board
Advisory Committee 2011

3.7 Develop partnerships with like-minded ED/Board Q4- Board
policy associations within the state of 2011
Kentucky

3.8 Review USGBC national initiatives for ED/Board 2010- Board/Advocacy
adoption 2011 committee

3.9 Work through established Kentucky Board 2011 Advocacy
branches to affect local policy changes Committee




Aim 4: Promote Best Practices in Green-Building and Neighborhood Development
Overview:
Third party verification is crucial to the continued adoption of sustainable design. With the
proliferation of greenwashing, a trusted resource with quantifiable results and educational

resources is needed. The USGBC provides the tools to support accurate assessment of
sustainable projects from neighborhoods to buildings.

Aim Statement:

Encourage the use of the LEED Green Building Rating System'™ and additional tools and
standards for certifying sustainable buildings and neighborhoods through educational
programs, regional data collection, and outreach.

Objectives: Work Plan Author | Time Assigned
Frame

4.1 Increase LEED workshops and expand ED/Education Chair | Q2- Education

geographic locations 2010 Committee

4.2 Develop criteria for adopting Legacy Board Q2-Q4 | Board

LEED projects by the Kentucky Chapter

4.3 Develop outreach campaigns to certified ED/Communications | Q4- Communications

projects in the Commonwealth of Kentucky Chair 2011 Chair

and develop LEED project profiles to post to

chapter website

4.4 Develop LEED faculty for Kentucky Chairman 2010 Board

Chapter

4.5 Develop region specific LEED education ED/Education Chair | 2010- Education
to deliver programming not met through 2011 Committee
association partnerships and USGBC National

4.6 Adopt 1-2 Legacy LEED projects in the Board 2010- Board
Commonwealth of Kentucky to document and 2011
publicize results

4.7 Implement Legacy LEED projects in the Board 2010- Board

Commonwealth of Kentucky 2011

4.8 Develop plan to become a clearinghouse Board 2010- Board

of information for KY-based LEED data 2011

4.9 Capture KY specific LEED data Board 2010- Board
2011

4.10 Determine LEED educational needs ED/Education Chair | 2010- Education

across all sectors within the state of Kentucky 2011 Committee

4.11 Determine strategic educational ED/Education Chair | 2010- Education

partnerships to deliver programming to meet 2011 Committee

these needs.




V. Programs & Committees

The Chapter plans to encourage and serve local and national membership from the entire
Commonwealth of Kentucky. The Chapter has adopted Dynamic Governance (DG) as our form of
governance. Established committees are currently reorganizing to form committee circles within
the DG system. The Kentucky Chapter has the following committees in place:

X Advocacy

X Education

X Finance

X Membership

X Communications

VI. Strategic Plan Maintenance

The Strategic Plan is a controlled, living document and will be maintained as follows:

X ANNUAL REVIEW - The Strategic Plan will be reviewed annually during the 1* quarter by
the Board and outside support that is familiar with Chapter operations.

(0]

o

Each objective will be evaluated as to whether it should remain in the plan.
New objectives should be proposed as appropriate.
USGBC Chapter Initiatives should be considered as potential objectives.

Annual Plans should be updated or created from the Strategic Plan objectives as
required including measurable outcomes.

Updates should be submitted to the USGBC Chapter Coordinator for the Southeast
Region.

X REVISION TRACKING - Changes with approvals made to this strategic plan are
documented in Section IX.

X VERSION NAMES - New versions will be saved as different version numbers v2.1, v2.2
for 2009 changes; v3.0, 3.1 for 2010 and so on.

X ROUTINE UPDATES- On a quarterly basis, the Board will receive updates on Objectives
by the appropriate Board representative and/or Committee Chairs.

X STORAGE - The master is stored on the Chapter’s extranet.
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VII. Conclusion

The USGBC Kentucky Chapter Strategic Plan symbolizes the integration of guidance from USGBC
National and execution of Kentucky Chapter vision, mission, aims, and objectives. The Plan is not
just a document but also a guidance map that, when followed, will ensure the Chapter effectively
serves its state-wide community of citizens, members, volunteers, sponsors and stakeholders. The
Kentucky Chapter Board recognizes this “map” will need updating in order to accurately represent
the changing landscape of green building and neighborhood development in our region.
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VIII. Kentucky Chapter Leadership 2009-2011
BOD - NEW MEMBERS (2009-2011)

Chris Zitelli

Christian Taber

Clifford Ashburner
Daniel Adams

David Noltemeyer, Sr.
Glenn Sullivan

Heidi Anne Kaltenhauser
John Brasch

Matthew Boone Gardiner
Megan Campbell Smith
Mike Milligan

Nathan King

Patrick Nall

BOD - RETURNING (2009-2010)
Chairman: Jeff Moneypenny

Vice Chair: Wayne Turchetta
Treasurer: Jesse Schook

Secretary: Megan Campbell Smith (new)
At large: Clive Pohl

At large: Susan Ratcliffe

At large: Frank Weiss

Advisory Committee
Cass Harris

Charles Cash, Jr.

Chris Tyler

Prof. Richard S. Levine
Martin Richards
Mohammad Nouri

Committee Chairmen
Education

Clive Pohl
Membership

Susan Ratcliffe
Finance

Jesse Schook
Communications

Ana Nouri

Advocacy

Co-Chair Wayne Turchetta
Co-Chair Chris Tyler
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SERC Reps
Jeff Moneypenny
Clive Pohl

Contract Executive Director
Joan Pauly

404.291.5178
joan@joanpauly.com

Executive Assistant
Melanie Miller

Regional and National Representation:

Chapter Growth Consultant
Karmelle Chaise

Southeast Regional Council (SERC) At Large Representative
Jeff Moneypenny
Clive Pohl

Chapter Coordinator National USGBC
Brian Akpa

National Board Representative
Kim Shinn
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IX. Revision Sheet

All revisions of this document must be routed through the document owner and approved by
each impacted leadership group of USGBC-KENTUCKY CHAPTER. The program
document owner will not release a Strategic Plan revision until verification has been
provided that the affected personnel have approved the revision.

Document Owner: ABC Person

Issue Summary of Revision Initiator Name BOARD Release
No. Approval Date

Appendix -A

History

Members of the USGBC in the greater Lexington and Louisville Metropolitan areas began informal
meetings in the spring of 2003 to discuss formation of a local chapter of the USGBC. In late 2003 a
decision was made to proceed with chapter formation.

On August 28, 2003, an official letter was sent to the national USGBC announcing our intentions to
form an organizing chapter in order to achieve a Provisional Chapter.

The USGBC granted Kentucky Organizing Group Status on September 8, 2003.

May 14, 2004 draft chapter documents were submitted to the USGBC for Provisional Chapter status
approval.

The USGBC granted Kentucky Provisional Chapter Status in July, 2004.

In 2005 the chapter hosted 2 successful LEED training workshop and several educational programs
in the Louisville and Lexington areas.

The Kentucky Chapter was granted 501 c3 status in November, 2007 and was elevated to full
chapter status in 2008.

14



